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Imam Khomeini Relief Foundation Abstract
. Empowerment and Introduction: Today, strategic foresight provides various methods for
Deprivation-elimination Journal ) ) L ) . .
using the technical knowledge of specialists and experts in various fields
and creates strategic scenarios and options for decision makers in the
Vol. 1| No. 2| pp. 31-76 public and private sectors. Therefore, the use of strategic foresight in the
Imam Khomeini Relief Foundation of Qazvin province in order to draw
the scenarios ahead and create sustainable strategies in different future
conditions seems necessary. Such an approach has led to the creation of
new opportunities along with the exploitation of the opportunities that have
arisen and leads this organization to be the leader in innovation.
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Methodology: According to the two theoretical and applied parts,
descriptive analytical and case-contextual methods have been used. The
research methods are surveys, and scientific documents, interviews, and
secondary data analysis methods have been considered, and various
methods such as “Delphi”, “Expert Panel” and “Scenario” have been used.
By analyzing the theoretical foundations and opinions of experts based
on a scientific and appropriate methodology, this research deals with the
implementation of the process of strategic foresight and the drawing of
scenarios for the “Imam Khomeini Emdad Foundation of Qazvin Province”
and seeks to answer the issue that the scenarios for the Foundation Imam
Khomeini’s relief of Qazvin province in the horizon of 1407 and what are
the sustainable strategic options in these scenarios?

Findings: In effective key drivers, based on two indices of uncertainty
and impact according to Wilson’s matrix (1983), key uncertainties with the
highest uncertainty and impact were identified.



Conclusion: Based on the “inspiring model” scenario, two types of pre-active and hyper-active
strategic options were presented.

Keywords: Foresight, Strategic Foresight, Relief Foundation, Qazvin Province, Pre-active
Strategy, Hyper-active Strategy
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